NN N T N e T e e e e e e e e e e e e

Culpeper Little League Board Meeting Agenda
Date: September 18, 2025

Time: 7:00pm

Location: Culpeper Sports Complex — Concession Stand

1. Callto Order
a. Sign-in sheet completed by all attendees

2. Verification of Membership
a. Verification that members are in good standing
i. Allattendees in good standing

3. President’s Report
a. State of the League
i. League growth has pushed field capacity to at or over limit. Softball grew 20%, baseball grew
30%. More kids returned from travel or from not playing baseball than ever seen. Little
League prefers not to turn kids away, but capacity is strained.
b. Financial overview
i. League historically hesitant to spend, but now in a strong financial position and funding All-
Stars. This year 4 teams sent (all paid); last year 5 teams (all paid). Registration fees are kept
low relative to others
ii. Best financial position at this time
c. Updates from Executive Board (as necessary)
i. N/A

4. 0ld Business — Review
a. Any pending issues
i. N/A

5. New Business
a. Open forum for membership
i. N/A

6. General Membership Board Elections
a. Number of Board Members

i. Need to determine the number of board members. Last year it was 30, and 30 has been used
for a long time, though the board has never actually had 30 members. Discussion noted that
voters should be volunteering time.

ii. Only 10% contribute while doing 100% of work. Seeks 32-35 truly active members.
Expectations include helping beyond personal games, especially concessions, sheds, game-
day ops. Board work spans at least 10 months/year with peak Jan—Nov; minimal breaks even
in summer due to All-Stars.

¢ 35 Board Members: Motioned by James Rose, Seconded by Shane Leverknight
e Allin favor
b. Vote (if necessary) or by acclamation
i. 32 members voted in by acclamation

7. Closing Remarks
8. Motion to adjourn the meeting at 7:18pm

9. Move to First Board Meeting and Election of Board of Directors
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